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Introduced by the Council President at the request of the Mayor:
ORDINANCE 2007-1201
AN ORDINANCE APPROPRIATING $5,000 FROM THE FLORIDA TOURISM INDUSTRY MARKETING CORP., D/B/A VISIT FLORIDA, TO PROVIDE FUNDING FOR THE TIMUCUAN TRAIL STATE AND NATIONAL PARKS WEBSITE AND RACK CARDS, as initiated by B.T. 08-027; providing a carryover of funds to fiscal year 2008-2009; AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND THE CORPORATION SECRETARY TO EXECUTE AND DELIVER DOCUMENTS AND TAKE FURTHER ACTION  to effectuate the purpose of this ordinance; PROVIDING FOR CITY OVERSIGHT BY THE RECREATION AND COMMUNITY SERVICES DEPARTMENT; providing AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1. 
Appropriation.
For the 2007-2008 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(B.T. 08-027, attached hereto as Exhibit 1 and incorporated herein by this reference)

(a)
Appropriated from:



See B.T. 08-027





$5,000
(b) Appropriated to:



See B.T. 08-027





$5,000

Section 2.

Carryover.

The funds appropriated in this ordinance shall not lapse but shall carryover to fiscal year 2008-2009.

Section 3.

Purpose.
The purpose of the appropriation in Section 1 is to provide funding for the Timucuan Trail State and National Parks website and rack cards.  A copy of the grant application is attached hereto as Exhibit 2 and incorporated herein by this reference.

Section 4. 
Oversight Department.
The Department of Recreation and Community Services shall oversee the project described herein. 

Section 5.  
Effective Date. This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

    /s/   James R. McCain, Jr. 
Office of General Counsel

Legislation Prepared By:
James R. McCain, Jr. 
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Timucuan Trail State and National Parks website and rack cards.
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ATTENTION: There are significant changes in this year's grant program. Please read the guidelines carefully.

DEADLINE PERIOD: March 3, 2006- 6:00 p.m., April 17, 2006. Please take into consideration that our office will be closed Friday, April 14, 2006.

VISITFLORIDA.

e ——

Cultural Heritage and Nature Tourism Grant Program

erebmrssy | 2006-2007 Grant Application

This application is available online and is formatted to allow you to type your information and save it to
your computer. More lines will automatically appear, if needed. A typed application is highly
recommended. All responses must appear in the designated space provided in this application.
Applicants must submit a completed application using this form, along with a detailed proposal, budget
form and required support documents. For tips on how to fill out the grant application, download the
tutorial available on www.VISITFLORIDA.org, under *"New Product Development.” Please be sure to
carefully review the grant guidelines prior to filling out the application.

APPLICANT NAME: (Legal name of not-for-profit entity) The City of Jacksonville

VISIT FLORIDA PARTNER REPRESENTATION:
Is the above referenced applicant a VISIT FLORIDA Partner? ] Yes [X No

List other VISIT FLORIDA Partners involved with this project: 1) Jacksonville & The Beaches Convention
and Visitors Bureau and 2) Florida Park Service

GRANT CATEGORY (to which you are applying):
(check only one)

X Marketing (J image Development [] Tourism Education
Amount: $5,000 Amount: $ Amount: $
(maximum $5,000) (maximum $5,000) (maximum $2,000)

NOT-FOR-PROFIT DESIGNATION:
(check only one)

BJ 1. Public entity govemed by a county, municipality, school district, community college, college,
university or an agency of state government.
[J 2. A not-for-profit, tax-exempt Florida corporation.

If you checked #2, then you must supply a photocopy of your 501 (c)(3) letter with your application.

CERTIFICATION:

| certify that the information contained in this application, including ali attachments and support materials,
is true and correct to the best of my knowledge and that | will abide by all legal, financial and reporting
requirements, such as matching funds and completed projects, for all grants received from VISIT
FLORIDA.

Application must bg-Signeli by th€ chief executive officer from the above referenced not-for-profit entity.

Mayor
Authorized signatu7 &’7 4 %’ Title
John Peyton 4/6/06
Printed name Date

2006-2007 Grant Application
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CONTACT INFORMATION:

FEID: 59-6000344

Address: _4" Floor, City Hall at St. James, 117 West Duval Street

Jacksonville, FL 32202

Ll Telephone:_(904) 630-1776 Fax: _(904) 630-2391

Contact Person: Kelley Boree, Chief, Preservation Project Jacksonville

g Contact Person Email: kboree@coj.net

Contact Person Address: Department of Parks, Recreation, Entertainment & Conservation

851 North Market Street, Jacksonville, FL 32202

# Contact Person Telephone:(804) 630-0142 Fax:_(904) 360-8552
! PROJECT INFORMATION:
| Project Name: _Timucuan Trail State and National Parks website and rack cards !
i
Start Date:_July /2006 (Month/Year) End Date: May /2007 _ (Month/Year)
Date of Festival or Event (if applicable):__Not Applicable/ / (Day/Month/Year)

All projects must begin and be completed between July 1, 2006-May 15, 2007.

Has this project previously received a grant from VISIT FLORIDA? If so, when was it received and what
type of grant was it?

Date:_Not Applicable. Grant Type:

Project Name:

PROJECT FUNDING: g
Total Project Budget (total cost of expenses) $_10300.00
Matching Funds or In-Kind* Services Provided (where applicable) $_5300.00

*In-kind only applicable with the Image Development Grant

Please explain source of matching funds, dollar-for-doliar or in-kind services (where applicable):
Jacksonville & The Beaches Convention and Visitors Bureau and the City of Jacksonville.

2006-2007 Grant Application
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PROJECT BUDGET:
Budget information must appear in the below form. Round amounts to the dollar; do not show cents.
Be sure to double-check your arithmetic; math errors on this form may result in not requesting the full

amount allowed.

EXPENSES DOLLAR AMOUNT
Contracted Services $ 0.00
Artistic Fees $ 2600.00
Technical/Production Fees $ 1100.00
Printing $ 5800.00
Shipping $ 500.00
Travel $ 0.00
Marketing $ 300.00
Other $ 0.00
TOTAL: $ 10,300.00
INCOME DOLLAR AMOUNT
Anticipated VISIT FLORIDA Grant $ 5000.00
Private Support $ 0.00
Foundation Support $ 0.00
Government Support-Federal $ 0.00
Government Support-State/Regional $ 0.00
Government Support-Local/County $ 5300.00
Admissions/Membership Fees $0.00
in-Kind Donations* $ 0.00
Advertising $ 0.00
Other $ 0.00
TOTAL: $ 10,300.00

*In-kind donations only applicable with the Image Development Grant.

PROJECT BUDGET DETAIL:

A description for each line item listed under “expenses” and “income” under the Project Budget
must appear in this form. Each line item detailed in this section must correspond and match the line
item figures listed above. The budget detail must also indicate specifically where grant funds will be
spent. More lines will appear automatically, if needed. Please review the grant tutorial found on
www.VISITFLORIDA.org, under “New Product Development” for further explanation on how to
complete your budget.

Expenses:
Contracted Services: N/A

Artistic Fees: Aristic fees for design of the three rack cards. Total: $2600.00
Technical/Production Fees: Securing the website domaine name and developing the website using the

existing Timucuan Trail logos. Total: $1100.00
Printing: Printing 20,000 of each of the three 4" x 9" rack cards, double-sided, white 100# gloss cover, 4x4
color. Total: $5800.00

2006-2007 Grant Application
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Shipping: Local, regional and national distribution of the rack cards over two time periods. Total: $500.00

Travel: N/A
Marketing: Daily Biliboard to market the new Timucuan Trail website. Total: $300.00

Other: N/A

Income:
Anticipated VISIT FLORIDA Grant: Grant funds will be used to pay for the majority of the printing costs.

Total: $5000.00

Private Support: N/A

Foundation Support: N/A

Govemnment Support-Federal: N/A
Government Support-State/Regional: N/A
Government Support-Local/County: The Jacksonville & The Beaches Convention and Visitors Bureau has
agreed to donate $5000.00 if the grant is selected. These funds will be used to cover the remaining
printing costs, the artistic fees, the technical and production fees, and the distribution costs. The City of
Jacksonville will cover the $300.00 in marketing costs for promoting the website. Total: $5300.00

Admissions/Membership Fees: N/A
In-Kind Donations: N/A
Advertising: N/A

Other: N/A

PROJECT INFORMATION AND DETAIL:

Responses should appear in the spaces provided; more lines will appear automatically, if needed.

Briefly describe the project in clear and concise terms:

The VISIT FLORIDA marketing grant will support the development of a website and the creation and
distribution of rack cards to promote cultural heritage and nature tourism opportunities in the Timucuan
Trail State and Nationl Parks, located in Duval and Nassau Counties, Florida. The City of Jacksonville,
the National Park Service and the State of Florida formed the Timucuan Trail State and National Parks to
cooperatively manage and market the Timucuan Ecological and Historic Preserve, Fort Caroline National
Memorial, the Talbot [slands State Parks. Amelia Island State Park, Ft. George Island Cultural State Park
and nearby City of Jacksonville parks Huguenot Memorial Park, Kathryn Abby Hanna Park, Castaway
Island Preserve and Betz-Tiger Point Preserve. Visitors to the area can enjoy views of one of the last
unspoiled wetlands on the Atlantic coast, rich in_historic and prehistoric sites and extraordinary natural
resources. The Timcuan Trail website will include the existing Timucuan Trail logos, a map, a description
of the partnership, pdf versions of the rack cards for download, and links to the parks' webpages for
further information. The three rack cards will feature parks within the Timucuan Trail region, and each
card will have a theme: 1) Timucuan culture & eafly European-American history; 2) African-American
history; and 3) Nature-based recreation.

2006-2007 Grant Application
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What is your strategy for marketing the proposed program?:

The_rack_cards will be distributed regionally using the City of Jacksonville, Nassau County, and the
Jacksonville & The Beaches Convention and Visitors Bureau distribution channels. For example, cards
will be available in the CVB's two visitor information centers, the Jacksonville Landing welcome center,
the Cruise Temminal welcome center and the Jacksonville International Airport welcome center. Walk-in
visitation to these areas in 2004-05 totalled 121.400. Cards will also be available in park visitor centers,
park visitor service provider locations and willing stores, hotels and restaurants throughout the region.
The rack cards will include the new Timucuan Trail website address. and the Timucuan Trail website will
include downloadable versions of the rack cards. The website will be marketed via a daily biliboard.

if this is a repeat project, provide results of at least one (1) method of tracking or measuring RO!I:

Not Applicable.

Being as specific as possible, what is the potential generation of future business in Florida or local areas
resuiting from the proposed program? If applying for an Image Development Grant, describe this based
on the inclusion of the images/video in future marketing projects:

The development of a website and the creation and distribution of rack cards to promote cultural heritage
and nature tourism opportunities in the Timucuan Trail State and Nationl Parks will benefit several area
businesses through increased visitation numbers. EXxisting businesses and visitor service providers in the
Tiimucuan Trail area include Amelia Occassions at The Ribault Club on Fort George Island State Park,
Long Island Quffitters on the Talbot Islands, Eco Motion Tours at Fort George Isiand State Park, Nautical
Escapes and Dwight's Delight at Kathryn Abby Hanna Park, and Nassau Sound Bait and Tackie and Kelly
Seahorse Ranch on Amelia Island. Additionally, stores, restaurants and hotels in the region will benefit
from increased local and out-of-town park visitation. In 2001, the National Park Service conducted a
study of the economic contributions to the Jacksonville community by its parks and found that in 2001,
wsutors to the Timucuan Ecolomcal & Historic Preserve and Fort Caroline National Memorical spent

- ~ R - mcome 1,642
lObS and _$51.26 _million_in value added Since 2001, vnsutatlon to the Timucuan Ecological & Historic
Preserve and Fort Caroline National Memoriial has increased by about 25% to approximately 1,031,300
in 2005. Current annual visitation (local and out-of-town) to Huguenot Memorial Park is approximately
385,000, to Hanna Park is approximately 58,600 and to the Talbot Islands State Parks is approximately
415,000. Increased awareness of the seamless experience of the Timucuan Trail State & National Parks
will lead o increased visitation and therefore increased economic contributions.

2006-2007 Grant Application
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For repeat and new projects, demonstrate plans to use at least one (1) method of tracking or measuring
ROI:

Project leaders will track number of rack cards distributed, points and dates of distribution, and duration
until full-dispensation at each distribution location. Featured parks will track increased numbers in park
visitation. Rack cards will be distributed in two rounds, October 2006 and in March 2007, allowing for
tracking any spikes in visitation numbers. The City of Jacksonville will track hits to the new Timucuan Trail

website.

What is your plan for implementing the proposed program, including timeframe and marketing?:

July 2006 - If grant is selected, use the month of July 2006 to design the website and the rack cards, text,
images, layout, paper, etc. and to reserve the website domain name. August 2006 - During the month of
August 2006, partners affected, including VISIT FLORIDA, will have a chance to review and comment on
the design. September 2006 - When desian is final, solicit bids for printing rack cards and develop a
detailed distribution plan. Begin development of website. October - November 2006 - Finish website
development. and make live. Print rack cards and commence distribution of first round of rack cards. Pay
vendors and submit to Visit Florida for reimbursement. March 2007 - Distribute second round of rack
cards. October 2006 - May 2007, follow through with tracking methods.

Please outline demonstrated support of participating local govemments and/or non-profit organizations for
the grant project and attach letters of support as necessary. Please review the grant tutorial for tips on
how to demonstrate support, by visiting www.VISITFLORIDA.org, and clicking on “New Product
Development.”:

Local nonprofit organizations such as Friends of Talbot Island State Parks and Preservation North Florida
support efforts cultural heritage and nature tourism outreach efforts. Please see attached support letters.

If applying for an Image Development Grant, give names and locations of possible photographers/
videographers and outline itinerary for photo shoot/filming with dates:

Not applicable.

What are the expected project benefits?:

Business_generation, increased awareness of the cultural, natural and historical resources in northeast
Florida, increased park visitation and a boost to cultural heritage and nature tourism in the Timucuan Trail
State and National Parks.

List the counties directly involved in the project: Duval County and Nassau County

List each county/ municipality's population that are referenced above: Duval: 821,338; Nassau: 63,157

List source of county statistics listed in the previous response:U.S. Census Bureau, 2004 est.

2006-2007 Grant Application
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For additional information, please contact: L

VISIT FLORIDA
(850) 488-5607 ext. 363

. Sara R. Patterson, New Product Development Representative
spatterson@VISITFLORIDA.org
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